Education Technology for the Future Strategy

Strategic intent

To create a world class student and staff digital educational experience, underpinned by a simple to use,
integrated learning ecosystem. This will provide a singular consistent digital experience and adapt to
students’ needs throughout their entire lifecycle across undergraduate, postgraduate, and lifelong
learning. It will allow less time to be spent navigating complex university processes and more time to
focus on developing the skills needed to forge successful careers. In early 2023, the strategy will deliver:

A detailed analysis of the current digital learning experience for students, academics, and
professional staff

A future vision of a world-leading UNSW digital learning experience
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Critical insights from staff and students into improving the digital educational experience and
Wﬁﬁ technology to enable the realisation of other strategies (Academic Excellence, IT Blueprint, SEED,
LEAD, etc.)

A high-level ed-tech roadmap that envisions UNSW's ideal future digital learning ecosystem,
addresses gaps and opportunities, and plots a path to realisation. Co-designed by PVCESE,
faculties, students, RaSS, Future Students, and IT

A series of quick-win projects and longer-term programs of work designed to improve the student
and staff educational experience by greatly simplifying the digital learning environment, providing
personalised information and targeted academic and wellbeing support via Al, reducing the burden
through greater automation.
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Emergent Themes and Implications

Common themes emerging from the working groups

Flexibility and Support, community Simplifying and
choice and care improving ed-tech

Initial implications from work to date (November 2022)

« Simplification and better integration/interoperability of the
learning environment

« Common standards, expectations, and experience

+ Consolidation and centralisation of technology while
allowing for experimentation and choice

» Reimagining IT architecture to enable easier integration,
flexibility, and ability to respond quickly to change

Project timeline

Data potential Assessments and Governance and
and pitfalls showcasing learning management

Better use of data while maintaining ethics, privacy, security, and

choice for students and staff

Intelligent use of Al and ML for personalisation and automation

Appropriate governance including representation from all

stakeholders for inclusion or retirement of technologies, data use,

and maintenance of digital learning ecosystem
More effective support models for help and staff PD

PA July 2022 PA October PA December PA February 2023 March
Project start Mid-point Final reports from Community Final strategy
presentations from working groups consultation on draft released
working groups strategy

For more information

March onwards

Synthesise educational insights with other strategic work
(e.g. Academic Excellence, IT Blueprint, et al.)

Begin work on quick-win projects and longer-term
programs of work with IT, RaSS, faculties, et al.
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https://unsw.sharepoint.com/sites/teach
https://unsw.sharepoint.com/sites/Teach/SitePages/Education-Technology-for-the-Future-strategy-development.aspx
https://unsw.sharepoint.com/sites/Teach/SitePages/P.aspx
mailto:s.mcintyre@unsw.edu.au?subject=Education%20Technology%20for%20the%20Future%20Strategy
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